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why we’re different

Traditional Agency..

>

Relies on junior staff to deliver
programme

Lack of results oriented service

Low profile for client of senior
consultants

Does not understand client
needs/priorities

PR not seen as helping drive revenue

Focus on “fluff’ and ‘creativity’

Seen as third party service provider

scendant

MAKING YOUR VOICE HEARD

Ascendant..

> Employs only senior consultants

> Services based around results and
proactivity

> Access to senior consultants on a daily
basis for strategic input

> In-house experience so understands your
needs

> PR is there to help drive revenue by
increasing sales opportunities

> Delivers real business value and results




previous brand experience scendant
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our services scendant
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» Media Communications

» Analyst Communications

» Influencer Relations

» European Co-ordination




our market leading clients scendant
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> Enterprise Spend Management

5] vimware (© Spotfire

» Content Management

> Server Virtualisation /@\ [‘J hysh[IS
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» WAN Optimisation
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» eGovernment
> Analytic Applications
L~
» Network Management k
dsenna

> Video IP Services




european co-ordination case study scendant
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20 minutos optimiza su web
con tecnologia Akamai

» Akamai www.akamai.com

ComputerWeekly

> Agency management and
co-ordination in: France,
Germany and Spain:

DECISION

INFORMATIQUE

> Press release distribution
Akamai accélére les applications web

Le géant Akamai se lance dans 'accélération des applications
e,

dont lec Jouer sur le routage Internet

> Weekly US update calls
» Monthly agency calls

> Monthly reporting

» Event coordination




messaging case study
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PortBlue One Minute Pitch — Draft One (Apr 03)

PortBlue www.portblue.com

Core Messaging Definition
One Minute Pitch
Website Auditing

Credentials Presentation

“PortBlue helps organisations capture and share professional expertise, knowledge and processes”

L1

Benefit
Expertise capture

C i i have
so far failed to capture professional expertise in
a way that ws employees to access it
effectively without having to resort to direct
contac( with !he expert to ensure effective use

of their and
lhaught processes.

Knowledge in the spotlight  With the cost of training and retaining
experts increasing all the fime, as well as tends in organisational
downsizing, the ahility 1o caprire expert knewledge is now critical for
many erganisations

Expert Systems the new delivery system  With the need for

knowledge and expertise capture ineveasing in priority, organisations
are lanking at Lixpert Systems such as Partiilue to lead the ws
effectively capruring and sharing expert knowledge and thought

processcs.

L “Hy 200475, expertise wtomation fucilities will b s sandacd
component in 50% of stratoie KM architeerures (comparcd with 10%
.2002) with hat ligure moving W 75% by 2006.
(Mt Group 2002)

Q “Leversaing esper(se throush awomsion shoula becorse 3 sandard
part of 4 knowledge management orchiteo
(David Yockclson, Mota Group)

U “78% of respondents beieve that they are currently missing out on
businoss opportunitics by fiiling fo suceessfully exploit available

Turvpean KM Survey, Tan 2003)
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Difference
Effectiveness and results

L1

Strengths
Speed and responsiveness

PortBlue enables an expert’s thought processes, Through its rapid set-up capabilities and by
as well as tacit to be cap! and auser to the lhnugM
by other yees to i intuition of an expert

efficiency and time sa\rring giving maximum ROl
potential.

cun quickly gulde employees to mske the right
judgements and decisions.

Knowledge Management systems are often By
relying on explicil knowledge and slalislics stored in a range of
formats and locations most Knowledge Management systems
fall to deliver a dynamic interactive response fo user needs, thus
falling short of their intended purpose to share critical knowledge
and information from ‘knowledge workers' to others in the
organisation.

Interactive and mult-functional Kxpert Systems deliver—

enabling workers o access information and receive feedhack and
guidance, PortBlue delivers true expertise capture.

L1
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‘centre through not having to buy in external consuitancy thanks.
0 the cxport Krowkodge and procsascs providod o Us by
PortBlue.
(Nancy Vacante. Olympus Healthcare)

O “Uniil recenily most KM solutions and implementafions focused
onwhetls commonly referred to s ‘explich knowledge'; thet
wihich has beer ented and recorded and can be retrieved
(dmally elocaronicall) What auffarad - s tct Knowiedga: that
which hias nol been documented/recorded and thal exists in the.
heads of an organization's human resources.~
(David Yockalson, Meta Group)

W “Organiaations are now reaisig the velus of thelr knowiedge
and a)@lnmn intallactual capital is saan as the key routa.

(Ovim, 2003)

Expert guid PortBlue allows to access the
thought process and intuitive judgements of an expert
enabling them to make better and more accurate decisions
quickly and effectively.

Speed to value — Many 'Expert Systems’ require lengthy and
costly implementations before they start to show results.
PortBlue is implemented quickly through the Knowledge
Capture Tool (KCT) and can be working within days rather
than weeks or months.

L1

U PortBlue was able to start making a significant contribution to
our busiNess in a very short fime thanks ifs the ease of Use
and shorl lime needed (o gel he system up and running.”
(Nancy Vacarte, Olympus Healthcare)
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media & research case study scendant
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Posetiv Www.posetiv.com
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> Joint research with Computer Weekly

> Two full page article write-up

» News coverage

> Follow-up sales seminar




analyst case studies
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Ascendant Analyst engagement:

1> Akamai www.akamai.com

“Ascendant is pro-active in its
management and delivery of analyst
relations services.”

2 > Hybris www.hybris.com
Launch with US and European
analysts in 2005, helped define
commercial analyst strategy and
relationships.

3> Ariba  www.ariba.com

“Ascendant has helped us gain
competitive advantage over our

closest market rival.”

Gartner
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Pierre Audoin Consultants
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Butler Group”

EelsonHall AMR

Research



http://www.idc.com/home.jhtml;jsessionid=LKY5V1WZGK3SQCQJAFDCFEYKBEAVAIWD
http://www.pac-online.com/pac/pac/live/pac_world/pac/index.html

what the people who count say scendant
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> Client

"I want to thank you for your impressive work on Redline...this is making a huge
contribution to our success in the UK as well as the rest of Europe.” (November 2004)

Board Member & Investor - Redline Networks

> Journalist

"PR people who understand how to pitch a story and also to follow up with
a journalist properly are hard to find. In my experience Ascendant fits this
category exactly.”

Kate Bulkley - Senior Freelance Journalist (FT, Independent, Guardian etc)

> Analyst

“Too many PR firms simply bombard analysts with material. Ascendant
takes time to find out what analysts are actually interested in.”
Andy Kyte - Research Fellow, Gartner




partner network scendant
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Ascend Plus

Affiliated European Agency Network

Proven credentials

Seamless European Management & Programme delivery
Scaleable flexible programmes

Complete European coverage
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want to find out more? scendant

MAKING YOUR VOICE HEARD

please contact James Cooper

email: info@ascendcommes.net

telephone: +44 (0) 208 241 6226
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